Charge:

The PCC Acceptable Headings Implementation Task Group, in consultation with the vendor community, is charged to:

· Develop an implementation plan for preparing the LC/NACO Authority File for RDA based on the recommendations of the PCC Task Group on AACR2 & RDA Acceptable Heading Categories
· Discuss and evaluate community responses to the Final report, assessing any changes or additions that may need to be made to the report.  Community responses will be forwarded to the task group chair by the PCC Secretariat
· Recommend to the PCC Policy Committee the appropriate organization(s), individual(s) (if possible), processes, and timetables for making the actual changes to the LC/NACO Authority File, being mindful of the mechanisms for re-distribution of the file
· Describe a communication plan for informing the community (beyond the PCC, including vendors) of plans and activities
· Recommend next steps, including the need for any followon groups, additional community tasks, etc.
Specifically:
· Develop a mechanism for tracking, updating, and testing the automated changes described in Sections 3.3, 3.4, and 3.5 of the PCC Task Group on RDA Acceptable Heading Categories’ Final report, consulting with the PCC Standing Committee on Automation as needed. 
· Develop a mechanism for collecting, evaluating and adding additional automated changes suggested by the community before Day 1
· Develop a mechanism for tracking an error rate for the automated changes, as described in Section 2.8 of the Final report, and ensuring that it is no more than 5%
· Develop a mechanism that prioritizes the immediate identification and marking of those AACR2 headings that are not RDA acceptable, as described in Section 2.5 of the Final report. 
· Develop a mechanism for collecting and processing additional headings that fall into these categories created between the time the original processing is done and Day 1
· Develop a method for propagating these changes in the authority files once the mechanisms have been tested, addressing additional dependencies that these changes may create
· Initiate the validation change recommended in the Final report:  to update validation routines for authority records to ensure that code “z” in byte 008/10 is accompanied by an acceptable 040 subfield $e value for RDA (Section 5.7)

· Identify and correct significant 7XX conflicts between RDA forms of headings and existing AACR2 headings (this work is underway and is expected to be completed before “Day 1” (Section 1.5) described in the Final report
RDA related task groups are required to provide two appendices to indicate whether not RDA related actions are required by the Secretariat:

Appendix A: RDA implementation dependencies appendix:

RDA related task groups are asked to prepare an appendix to the final report with a timeline/calendar that:

· Outlines the steps that need to be taken for completing RDA related tasks

· Identifies who will be responsible for those tasks

· States the time frame and order in which tasks should be accomplished prior to implementation

· Lists any other dependencies that might need to be considered.  

This appendix is required of all PCC RDA task groups, and all timelines/calendars will be compiled by the Secretariat to develop a comprehensive RDA implementation calendar. If no RDA related actions are identified please add a statement to the appendix indicating that no action is needed.

Appendix B: Revision of RDA: Frequently Asked Questions:

Task group members are asked to be aware of the RDA FAQ as they do their work and to list suggested revisions in this appendix. The Secretariat will update the RDA FAQ based on this appendix. If no RDA related actions are identified please add a statement to the appendix indicating that no action is needed.

Time Frame:
PoCo encourages the Task Group to move quickly and to work interactively with us.  Do not wait for the formal deadlines below if you would like to communicate recommendations or questions in order to move ahead with the actual re-coding.

· Initial progress report by ALA Midwinter 2012;
· Progress report, including the recommendations of who should undertake the actual work in the LC/NACO Authority File and a preliminary timetable/calendar  by April 30, 2012, for discussion at the OpCo meeting; 
· Final report by June 15, 2012 for Steering Committee discussion at ALA Anaheim.  Final report deadline does not mean all the automated work must be completed by then; the report may include a projected timetable for the completion of all tasks.
Formation of Task Group: December 2011

Date of final report to Policy Committee: June 15, 2012
Chain of Reporting: The Task Group’s progress and final reports will be reviewed by the PCC Steering and Policy Committees and then announced to PCCLIST and posted to the PCC web site.
Task Group Members:
· Gary Strawn, Chair  (Northwestern University)  mrsmith@northwestern.edu
· Paul Frank (Library of Congress) pfrank@loc.gov
· Robert Bremer (OCLC)  bremerr@oclc.org
· Karen Anderson (Backstage Library Works) kanderson@bslw.com
· David Williamson  (Library of Congress)  dawi@loc.gov
· Ana Cristan (Library of Congress)  acri@loc.gov
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